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Adoption Resolution

Resolved, that the bylaws and policies printed and codified in the comprehensive
document entitled “Bylaws & Policies of the Northwest Allen County School
Corporation School Board” are hereby adopted and that all bylaws and policies
heretofore adopted by the Northwest Allen County School Corporation School
Board are hereby rescinded, further be it

Resolved, that in the event any policy, part of a policy, or section of the bylaws is
judged to be inconsistent with law, inoperative by a court of competent
jurisdiction, or is invalidated by a policy or contract duly adopted by this School
Board the remaining bylaws, policies, and parts of policies shall remain in full
effect.

Take notice that the foregoing resolution was adopted by the Northwest Allen
County School Corporation School Board at a public meeting held at Fort Wayne,
Indiana on May 3, 1993.
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7100 FACILITIES PLANNING

The School Board recognizes that careful, prudent planning is essential to the efficient operation of the
schools and that planning must be grounded on accurate data. In order to assure that future Corporation
construction supports the educational program and responds to community needs, the Board will prepare a
capital construction plan and will revise that plan periodically thereafter. The plan shall include a thorough
description and analysis of local and regional demographic factors which influence general population growth
and public school enroliments.

In order to apprise the Board of the continuing relevance of the Board's capital construction plan, the
Superintendent shall:

A. report to the Board annually on the number of resident students attending school;

B. report to the Board on the enrollment by grades during the school year annually;

C. conduct a "kindergarten roundup" each spring of the number of students who will be enrolled in the
schools of the Corporation in September of the year in which the estimate is made and report the
results to the Board;

D. prepare student enrollment projections every year.

Information reported shall include the grade, number of students in each school attendance area in the
Corporation.

In planning for the enlargement or modification of its facilities, the Board shall consider not only the number

of children whose educational needs must be met, but also the physical requirements of the program it deems
best suited to meet those needs. Each school building and site shall provide suitable accommodations to carry
out the educational program of the school including provision for the disabled, pursuant to law and regulation.

I.C. 6-1.1-20-10; 511 I.LA.C. 21-2-15

Revised 3/6/06; 12/17/2012
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7101 NOTICE OF PROCUREMENT OF PROFESSIONAL SERVICES

The School Board, pursuant to Indiana law, hereby determines to neither provide nor publish a notice for the requirement
of professional services for a project under consideration by the Board involving the construction, remodeling,
rehabilitation, or repair of any building or facility owned or leased by the School Corporation.

However, the Board, by a majority vote, may determine to provide or to publish a notice for professional services required
for a project. If the Board determines to provide or to publish a notice, the notice shall comply with the requirements of
Indiana law.

For purposes of this policy, professional services means those services performed by professional persons, including, but
not limited to, a licensed architect, a professional engineer, or a land surveyor.

I.C. 5-16-11.1.2, 5-16-11.1-4

Adopted 5/1/95
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7117 WEAPONS

The School Board prohibits visitors from possessing, storing, making, or using a weapon in any setting that is under the
control and supervision of the Corporation for the purpose of school activities approved and authorized by the Corporation
including, but not limited to, property leased, owned, or contracted for by the Corporation, a school-sponsored event, or in
a Corporation vehicle without the permission of the Superintendent.

The term "weapon" means any object which, in the manner in which it is used, intended to be used, or represented, is
capable of inflicting serious bodily harm or property damage, as well as endangering the health and safety of persons.
Weapons include, but are not limited to, firearms, guns of any type, including air and gas-powered guns (whether loaded
or unloaded), knives, razors, clubs, electric weapons, metallic knuckles, martial arts weapons, ammunition, and
explosives. A "knife" is defined as "an instrument that: 1) consists of a sharp edge or sharp pointed blade capable of
inflicting cutting, stabbing, or tearing wounds; and 2) is intended to be used as a weapon." |.C. 35-47-5-2.5(a)

The Superintendent will refer a visitor who violates this policy to law enforcement officials and may take any necessary
steps to exclude the visitor from Corporation property and Corporation sponsored events.

This prohibition does not apply to weapons under the control of law enforcement personnel.

Exceptions to this policy include:

A. items approved by a principal as part of a class or individual presentation under adult supervision, if used for the
purpose of and in the manner approved; (Working firearms and ammunition shall never be approved.)

B. theatrical props used in appropriate settings;
C. starter pistols used in appropriate school related sporting events.

Staff members must report knowledge of dangerous weapons and/or threats of violence by students, staff members, or
visitors to the principal. Failure to report such information may subject the staff member to disciplinary action, up to and
including termination.

I.C. 20-33-9-1; I.C. 35-41-1-8; I.C. 35-47-5-2.5; I.C. 35-47-9; |.C. 35-41-1-4.3

Adopted 9/98

Revised 11/18/02; 5/7/07
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7240 SITE ACQUISITION

It is the policy of the School Board that real property acquisition price be based on a true value with regard for fair
remuneration to the seller but not on enhancement of the value of the site to the seller. The presence of a school to
service a potential development in itself enhances the profit potential to a developer. It is the Board's sole purpose to
provide a service to the residents in a development at the least possible cost to the taxpayers.

The Superintendent shall be responsible for site acquisition negotiations. Negotiations for site acquisition shall be
conducted as much as possible within the following guidelines:

A. Purchase price shall be based on the last transaction price, taxes on the property after platting, and a reasonable
interest earning on the investment based on the current cost of money.

B. Roadways and utility costs to be shared will be calculated on a front footage basis of the proposed site and shall be
included only where actual installation has occurred.

C. The Board shall not share such development costs as engineering, earthmoving, litigation, etc. in determining the
fair value of the site to be purchased.

Discussion of possible school sites may be carried on in a closed session of the Board, but all official actions must be
taken in an open, public meeting. Official Board action is required to execute a valid contract, and a record of that action
must be a part of the minutes of the Board. The process used in acquiring real property must be in accordance with law.
Any deviation from the strict requirements of the law may render the transaction void.

I.C. 36-1-10.5-5
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7300 DISPOSITION OF REAL PROPERTY

The School Board believes that the efficient administration of the Corporation requires the disposition of property and
goods no longer necessary for the maintenance of the educational program or the operation of the School Corporation.

The Board shall direct the periodic review of all Corporation property and authorize the disposition by sale, donation,
trade, or discard of any property not required for school purposes.

All written offers on real property under consideration for disposition shall be presented as an item on the agenda of a
public School Board meeting. A preliminary review of offers to purchase or lease shall include: source of offer, date of
offer, expiration date of offer, and intended use of property.

All property considered for disposition (sale) shall be subjected to two (2) current, outside, professional appraisals prior to
the solicitation of offers.

The authorized agents of the Board to review all purchase or lease offers pertaining to sale or lease of property shall be
the Superintendent and the Board Finance Committee. The Board shall give final approval of all contracts.

In consideration of the best interest of the Corporation and of the residents and taxpayers, the Board reserves the right to
reject any and all offers at its sole discretion, regardless of price and terms.

The Board prefers permanent disposition of the surplus property at a fair market value.

Potential purchasers or lessees shall demonstrate financial capability to meet the terms and conditions of their purchase
or lease offer.

Potential purchasers shall demonstrate reasonable likelihood of obtaining necessary city/township approvals and/or
compliance with city/township zoning ordinances.

I.C. 20-26-5-4
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7310 DISPOSITION OF SURPLUS PROPERTY

The Board of Education requires the Superintendent to review the property of the Corporation periodically and to dispose
of that material and equipment which is no longer usable in accordance with the terms of this policy.

A.

Instructional Material

The Corporation shall review instructional materials (i.e. textbooks, library books, manuals, support materials, etc.)
periodically to determine the relevance of such materials to the present world and current instructional programs.
The following criteria will be used to review instructional materials for redistribution and possible disposal:

1. concepts or content that do not support the current goals of the curriculum
2. information that may not be current
3. worn beyond salvage

Equipment

The Corporation shall inspect the equipment used in the instructional program periodically, to determine the
condition and usability of such equipment in the current educational program. Should the equipment be deemed no
longer serviceable or usable, the following criteria will be used to determine possible disposal:

1. repair parts for the equipment no longer readily available

2. repair records indicate equipment has no usable life remaining
3. obsolete and no longer contributing to the educational program
4. some potential for sale at a school auction
5

creates a safety or environmental hazard

Textbooks
The Corporation shall dispose of textbooks in accordance with the procedures described by statute.

Before the Corporation mutilates or otherwise destroys a textbook, it shall provide at no cost and subject to
availability one (1) copy of each textbook that is no longer scheduled for use in the School Corporation to:

1. the parent of each child who is enrolled in a corporation school and who wishes to receive a copy of the
textbook; and

2. if any textbooks remain after such distribution to parents, to any resident who wishes to receive a copy.
If any textbooks remain after such distribution, each school shall store the remainder for at least three (3)

months, before disposing of them. A school may sell any of the undistributed texts to another school corporation
at any time during the period of storage.

Disposition

The Superintendent is authorized to dispose of obsolete instructional and other property by selling it to the highest
bidder, by donation to appropriate parties, or by proper waste disposal. Disposal of surplus property purchased with
Federal funds shall be disposed of in accordance with Federal guidelines.

[.C. 20-26-5-4, 20-26-12.1 et seq., 36-1-11-6

Revised 9/2/97
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7410 MAINTENANCE

The School Board recognizes that the fixed assets of this Corporation represent a significant investment of this community
and their maintenance is of prime concern to the Board.

The Board directs the conduct of a continuous program of inspection, maintenance, and rehabilitation for the preservation
of all school buildings and equipment. Wherever possible and feasible, maintenance shall be preventive.

The Superintendent shall develop, for implementation by the custodial and maintenance staff, a maintenance program
which shall include:
A. aregular summer program of facilities repair and conditioning;

the maintenance of a critical spare parts inventory;

C. an equipment replacement program;
D. along-range program of building modernization;
E. repair or replacement of equipment or facilities for energy conservation, safety, or other environmental factors.

The Superintendent shall develop and promulgate to the custodial and maintenance staff such guidelines as may be
necessary for the ongoing maintenance and good order of the physical plant and for the expeditious repair of those
conditions which threaten the safety of the occupants or the integrity of the plant.

Said guidelines shall include the establishment of sound priorities among the requests for repairs received from the
building principals.

I.C. 20-26-5-4
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7420 HYGIENIC MANAGEMENT

The School Board recognizes that the health and physical well-being of the students of this Corporation depends in large
measure upon the cleanliness and sanitary management of the schools.

The Board directs that a program of hygienic management be instituted in the schools and explained annually to all staff
members.

The Superintendent shall cooperate with the State Board of Health to inspect each school for cleanliness and sanitation
each year.

The Superintendent shall prepare, in consultation with health authorities, procedures for the handling and disposal of body
wastes and fluids. Such procedures shall include the protection of staff members who clean or handle blood or blood-
soaked items, vomitus, saliva, urine, or feces; the disinfection of surfaces and items in contact with such matter; the
disposal of such matter in sealed containers; and the frequent and thorough cleansing of hands and any other body parts
that contact such matter. In addition, the Superintendent shall implement annual staff training programs on universal
precautions and other infection control measures adopted by the Indiana State Board of Health.

The Superintendent shall develop and supervise a program for the cleanliness and sanitary management of the school
buildings, the school grounds, and school equipment pursuant to law.

The cleanliness of each school building and grounds shall be the responsibility of the principal.

[.C. 16-41-11-1 et seq.; I.C. 20-26-5-4; 410 IAC 1-4
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7430 SAFETY STANDARDS

The School Board believes that the employees and students of this Corporation, as well as visitors, are entitled to function
in an environment as free from hazards as can reasonably be provided. In this regard and in accordance with law, the
Board will provide reasonable and adequate protection to the lives, safety, and health of its employees.

In accordance with State law, the Board will designate safe areas and comply with disaster protection guidelines. The
Superintendent shall be responsible for the maintenance of standards in the facilities to prevent accidents and to minimize
their consequences. S/He shall designate an employee who shall conduct periodic audits of health and safety conditions
within the facilities of the Corporation in accordance with the Federal OSHA standards adopted by the State, and take
appropriate action on any violations thereof to the Superintendent. Said employee shall also have the authority to
organize and direct the activities of a Corporation safety committee.

The Superintendent shall ascertain that the employees and students of this Corporation are aware of their rights to a
hazard-free environment, that they are properly trained in safety methods, that protective devices and equipment are
available to meet safety standards, and that proper guidelines and records are maintained to meet the requirements of the
law.

[.C. 5-2-10.1-9; I.C. 20-34-3-19; 511 IAC 2-4-1
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7434 USE OF TOBACCO ON SCHOOL PREMISES

The School Board believes that the right of persons to use tobacco must be balanced against the right of those
who do not use tobacco to breathe air untainted by tobacco.

In order to protect students and employees who choose not to use tobacco from an environment noxious to
them and potentially damaging to their health, the Board prohibits the use of tobacco on school premises,
vehicles, and at all school-related events.

For purposes of this policy, "use of tobacco" means a cigar, cigarette, or pipe, or any other matter or
substance that contains tobacco.

I.C. 16-41-37; 20 U.S.C. 6081 et seq.; U.S.D.0.E. Memorandum, 1995

Revised 12/17/2012
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7440 FACILITY SECURITY

Buildings constitute the greatest financial investment of the Corporation. It is in the best interest of the School Board to
protect the Corporation's investment adequately. The buildings and equipment owned by the Board shall be protected
from theft and vandalism in order to maintain the optimum conditions for carrying out the educational programs.

The Superintendent shall develop and supervise a program for the security of the Corporation's students, staff, visitors,
school buildings, school grounds, and school equipment in compliance with State and Federal law. Such a program may
include the use of video surveillance and electronic monitoring equipment in appropriate public areas in and around the
schools and other Corporation facilities, and on school buses.

Every effort shall be made to apprehend those who knowingly cause serious physical harm to students, staff, visitors, and
Board property and to require prosecution of those who bring harm to persons and property. The Board will seek repair to
rectify the damage or payment of a fee to cover the cost of repair or replacement from the person(s) responsible. A
reward may be offered for apprehending such persons.

Appropriate authorities may be contacted in the case of serious offenses.

The Superintendent is authorized to install metal detectors and video surveillance/electronic monitoring equipment on
school property in order to protect the health, welfare, and safety of students, staff, visitors and Board property, and other
security devices that would assist in the detection of guns and dangerous weapons at Board-sponsored/controlled events.
I.C. 20-33-8-1 et seq.

Revised 9/98; 9/1/09; 7/6/10; 11/14/11
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7450 PROPERTY INVENTORY

As steward of this Corporation's property, the School Board recognizes that efficient management and full replacement
upon loss requires accurate inventory and properly maintained property records.

The Board shall conduct a complete inventory and maintain a continuous inventory of all Corporation-owned equipment
annually.

For purposes of this policy, "equipment” shall mean a unit of furniture or furnishings, an instrument, a machine, an
apparatus, or a set of articles which retains its shape and appearance with use, is nonexpendable, costs at least $100.00
to replace as a single unit and does not lose its identity when incorporated into a more complex unit.

It shall be the duty of the business manager to ensure that inventories are recorded systematically and accurately and
property records of equipment are updated and adjusted annually by reference to purchase orders and withdrawal
reports.

Each building principal/supervisor shall conduct an annual spot-check inventory of major items of equipment to determine
loss, mislocation, or depreciation; any major loss shall be reported to the Board.

The business manager shall maintain a system of property records which shall show, as appropriate to the item recorded,
year of purchase, initial cost, and location.
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7455 ACCOUNTING SYSTEM - FIXED ASSETS

The School Board shall maintain a fixed asset accounting system. The fixed asset system shall maintain sufficient
information to permit the following:

A. the preparation of year-end financial statements in accordance with generally accepted accounting principles
B. adequate insurance coverage
C. control, and accountability

Fixed assets are defined as those tangible assets of the Corporation with a useful life in excess of one (1) year and an
initial cost equal to or exceeding the amount determined periodically in the Corporation's administrative guidelines. Some
items may be identified as "controlled" assets that, although they do not meet all fixed asset criteria, are to be recorded on
the fixed asset system to maintain control.

Fixed assets shall be classified as follows:

A. land

B. building

C. machinery and equipment

D. vehicles

Leased fixed assets and assets which are jointly owned shall be identified and recorded on the fixed asset system.

Fixed assets shall be recorded at actual, or if not determinable, estimated purchase price or fair market value at the time
of acquisition. The method(s) to be used to estimate such price or market value historical cost shall be established by the
Superintendent.

The Superintendent shall develop administrative guidelines to ensure proper purchase, transfer, and disposal of fixed
assets.

Depreciation shall be recorded for funded fixed assets using the method(s) agreed upon by the Superintendent and the
Treasurer.

The following information shall be maintained for all fixed assets:
A. description
asset classification (land, building, equipment, etc.)

C. location
D. purchase price
E. vendor

Revised 6/19/06
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7460 CONSERVATION OF NATURAL AND MATERIAL RESOURCES

The increasing costs of natural energy resources coupled with the growing need to inhibit pollution mandate the
Corporation implement strategies which will conserve all forms of energy used.

The School Board directs the Superintendent to develop and implement both immediate and long range plans to meet
these concerns. It expects that the administrative guidelines and procedures established will be properly observed by all
members of the staff and strongly supported both in the educational program and in staff interactions with students.

I.C. 36-1-12.5; 511 IAC 2-1-1(c)
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7510 USE OF SCHOOL FACILITIES

The School Board believes that the school facilities of this Corporation should be made available for community purposes,
provided that such does not infringe on the original and necessary purpose of the property or interfere with the
educational program of the schools and is harmonious with the purposes of this Corporation.

The Board will permit the use of school facilities when such permission has been requested in writing by a responsible
organization or a group of citizens and has been approved by the Superintendent.

Corporation facilities may be available for the below-listed uses. When there are competing interests for such uses,
approval will be given according to the following priorities:

A. uses directly related to the schools and the operations of the schools
uses and groups indirectly related to the schools

meetings of employee associations

uses for voter registration and elections

departments or agencies of the municipal government

other governmental agencies

@ mmo O W

community organizations or groups of individuals formed for:
charitable;
civic;

social;

1

2

3

4. educational;
5. political;
6. religious;
7

recreational purposes;

H. commercial or profit-making organizations or individuals offering services for profit.

The use of school facilities shall not be granted for private social functions or any purpose which is prohibited by law.

Should all or any part of the Corporation's community be struck by a disaster, the Board shall make Corporation grounds
and/or facilities available, at no charge, for the housing, feeding, and care of victims or potential victims when requested
by local, State, or Federal authorities. The Superintendent should meet with the Allen County Emergency Preparedness
Office to establish a disaster preparedness plan in order to ensure that proper procedures are established to minimize
confusion, inefficiency, and disruption of the education program.

The Superintendent shall develop administrative guidelines for the granting of permission to use Corporation facilities
including a schedule of fees. Such guidelines are to include the following:

Each user may be required to present evidence of the purchase of organizational liability insurance to the limit prescribed
by the Board.

Users shall be liable financially for damage to the facilities and for proper chaperonage.

No liability shall attach to this Corporation, any employee, school Board member, officer, or member of this Corporation
specifically as a consequence of permitting access to these facilities.
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Revised 11/21/95
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